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Amy Beacom, EdD

For over a decade, CPLL has 
helped organizations of all sizes 

improve the retention, 
development, and engagement, of 

their most valuable asset - their 
employees - through one of the 

most pivotal career and life stages: 
the transition from working-person 

to working-parent .

Email: info@cplleadership.com

Founder and CEO
Center for Parental Leave Leadership
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Companies with robust parental leave 

policies and return-to-work programs 

(like coaching) see a 94% retention rate 

among new mothers, compared to 67%

in companies with minimal support.

Source: Society for Human Resource Management (SHRM) (Matos, K., & Galinsky, E., 2014).

Why does coaching matter?
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Roughly 80% of employees become a 
parent at some point in their career. 
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The evolving paid leave landscape is creating a 
patchwork of new challenges in the workplace

• Paid leave is exceptionally complicated, 
both administratively and culturally –
especially for diverse and multi-state 
employers.

• HR teams, employers, and parents are 
already overwhelmed; they need 
programs and resources to support 
these leaves.

• Managers aren’t trained or resourced.
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Map Source: The Standard
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Parental leave is not:

A black hole in a person’s life and career

Only for mom’s having babies

A vacation

Just for people who work in big companies

Simply a policy benefit
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There is a shifting narrative on parental leave
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The 3-phases of parental leave
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Parental leave is:

✔ For ALL parents

✔ About all stakeholders

✔ Vital to personal and

professional development

✔ A 3-phase transition that 

happens over time

There is a shifting narrative on parental leave
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What Stakeholders Need

MONEY to create space and feel 
stable, safe, and supported.

What Stakeholders Say

For many Americans, at least one of these 
three critical pillars of support is missing.

75% of respondents agree that they are more likely 
to remain with their employer because of the  leave 
policy. 

- Boston College Center for Work & Family (2019)

Only 27% of private sector workers in the US had 
access to paid family leave through their employer
. Center for American Progress 
(2024)

50% of employees didn’t feel supported to work 
their jobs and attend to their caregiving at home. 

- Harvard Business 
Review (2019)

1 in 5 new moms and 1 in 10 new dads are diagnosed 
with a perinatal mood or anxiety disorder. 

- Postpartum Support International 
(2023)

Thoughtful parental leave practice is the new standard for 
top employers. Policy + Practice = Transformation.

SUPPORT and resources to 
navigate this complex transition

TIME to transition, bond, adjust, 
adapt, and recover.

POLICY

PRACTICE
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“Parental Leave is your most 
overlooked talent development and 
culture improvement opportunity.”

-Dr. Amy Beacom
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The parental leave transition offers a rich 
opportunity to…

1. Empower the new parent to evaluate their environment, skills, 
strategies, and support systems to identify transition needs, 
growth areas, and career development pathways.

2. Assess existing workflows, agility, and resilience.

3. Develop coverage team expertise and abilities.

4. Develop manager leadership and communication skills.

5. Identify gaps in support, knowledge, and access to resources.

6. Strengthen relationships and coordination among managers and 
teams.
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Imagine if Organizations:

● Asked what could be improved & fixed it?

● Had a clear off-boarding, away, and on-boarding process?

● Explored & fixed pay and comp impacts? 

● Understood gaps in managerial knowledge and support -

then filled them?

● Harnessed this time to support personal and professional 

development?
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It would be nothing short of a cultural 
transformation.

AND would make more effective, 
inclusive, and stable work 

organizations.
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Employee Experience

● Greater employer loyalty1

● Higher job satisfaction1

● More equitable access to positive 
leave experiences within the 
organization2

1(Harrington et al. 2019), 2(Pytlovany et al., in preparation)

“No matter how much I prepare 

and have things in order, it seems 

like it is not enough and I am 

made to feel guilty and as if I am 

not a team player.”2

“There were no written rules 

so I was lucky that I was 

supported in every way by my 

[workplace].”2

“I felt cared for, 

checked in on, and 

had boundaries 

respected.”2
“The leave process was not 

clear. Nothing worked 

well…It was so awful.”2
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Organizational Outcomes

1(Deloitte Parental Leave Survey, 2016),  2(Harrington et al.,, 2019), 3(Schulte et al., 
2017)), 4(Gray, 2002), 5 (Appelbaum & Milkman, 2011), 6(Bartel et al, 2021)

Recruitment

Retention

Performance

77% said the amount of parental leave would 

influence their decision in choosing one 

employer over another1

75% surveyed report being more likely to stay with 

an employer because of good leave policy2

When Google increased leave from 12-18 weeks it 

reduced turnover of new moms by 50%3

Evidenced by private company4 and existing state-

level programs5,6



©2024 Center for Parental Leave Leadership. Confidential and Proprietary. All rights reserved.

Defining Parental Leave

Old definition: 

Time away from work for a mom 
to birth a new baby.

Newish definition:

Time away from work for all parents 
to welcome a newborn, newly-adopted 

child, or newly placed foster child.
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Defining Parental Leave 
in Practice

A three-phase personal and 
professional transition that 
includes: 

● Preparing for leave

● During leave

● Returning from Leave
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Relate

Build a 

trusting 

relationship

Explore

Uncover 

issues & 

problem 

solve

Tailor

Customize 

to company 

& individual

Assess

Conduct 

transition & 

needs 

assessment

Instruct

Share 

expertise 

& build 

skills

Next Steps

Create a 3-

Phase 

actionable 

plan

Source: Center for Parental Leave Leadership

RETAIN Parental Leave Coaching (an acronym)
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Key points in the parental leave timeframe
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Planned Coaching Assures:
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Phase 1: Preparing for Leave
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Phase 2: During Leave



Copyright © 2020 Center For Parental Leave Leadership. All Rights Reserved



Copyright © 2020 Center For Parental Leave Leadership. All Rights Reserved



Copyright © 2020 Center For Parental Leave Leadership. All Rights Reserved



Copyright © 2020 Center For Parental Leave Leadership. All Rights Reserved

Phase 3: Returning from Leave
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It’s not rocket science, but it is science. 

Retention (intention to 
stay increased ~53%)

100%

Program 
Effectiveness

100%

Recommend the 
Program to Others

100%

Increased Sense of Being 
Valued by Organization

87%

Work/Non-Work 
Integration confidence

80%

Increased 
Productivity

67%

Increased Health
and Well-being

67%

Increased 
Confidence at Work

60%

Increased use of 
Internal Resources

60%

Much Improved: Moderately to Much Improved:

Policy + Practice
= 

Transformation
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For Employers:

• Improved retention

• Improved productivity

• Improved engagement

• Reduced health care 
costs

For Managers:

• Clear roadmap & tools 
for managing leave

• Improved team 
productivity

• Better working 
relationships

• Improved team 
communication

For Employees:

• Increased support

• Feeling of being valued

• Improved health & 
wellbeing

• Tools & resources to 
manage challenges

The benefits will extend to all stakeholders
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Again, Policy Alone is Not Enough.
Add Supportive Practices, Like Coaching, that:

• Harness individual development needs. 

• Enable & encourage people to take their leave. 

• Foster a leave-friendly culture.

• Facilitate a smooth transition to/from leave 
for employees, managers, and teams.

• Recognize that leave extends beyond the time 
a person is away from work - to include 
the time preparing for and returning from 
leave.



Copyright © 2020 Center For Parental Leave Leadership. All Rights Reserved

RETAIN Parental Leave Coaching, 
focused on these 10 critical touchpoints, 
will ensure you’re able to make the new 
parental leave landscape work for you.
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What we do at CPLL

CPLL’s employer services include:

• Strategic Consulting: Expert guidance to develop 
or improve existing policies and practices within 
employer organizations.

• RETAIN Coaching : Evidence-based, human 
centered support for managers and parents to 
ensure a smooth leave and return transition.

• Manager Training: Aligned education and 
development to foster culture and .

• Research Initiatives: Audits or new research to 
gather pivotal data points to drive meaningful and 
tangible internal change.

• Certification: The only established parental leave 
coach certification for internal and external HR, 
Learning & Development, and Leave professionals.

46
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The Center for Parental Leave 

Leadership, or CPLL, is the first 

full-service consultancy in the U.S. 

to focus exclusively on parental 

leave.

• Evidence-based approach

• Transforms how companies 

engage with parental leave

• Built on 25+ years of experience in 

executive leadership development 

and coaching

• Serving clients for over a decade
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Thank You for Being Here!

info@cplleadership.com

www.cplleadership.com

cplleadership

@cplleadership

Center for Parental Leave Leadership

@cplleadership

mailto:info@cplleadership.com
http://www.cplleadership.com/
https://www.facebook.com/centerforparentalleaveleadership
http://twitter.com/cplleadership
https://www.linkedin.com/company/center-for-parental-leave-leadership/
https://www.instagram.com/cplleadership/
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